2024 FHM|HH1A FHEED]

0| 20jjA AXpQEQ
= EQ01310} ALS|HE

2024.6.19. (=)
U= Ar=lefif, 8BSt 822 H)

X E20| UL LIS 20235 68 14 SAML-SAHME 7|8 27 <M =S250| 212 SE>0M LEE



HNe

- 2EE AR[2FA 2E3232 AN

* 0|39 AIXt7 32 MA|=te}t A=[H S

- 0|= L3239 Aghdst

0= 323 AAR oA FUS Hi






Uy

H

nE

R
o2t
Ho

2| =<k, 1850-2016

400 600

Mentions of Social Protest, 3 year m.a
200

I
1850 1860 1870 1880 1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010
year

=X: Karatasli, Kumral &
Silver (2018), Global Social
Protest Database



Ol

st 1850-2016

50 100 150 200

Mentions of Labor Protest, 3 year m.a

0

1850 1860 1870 1880 1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010

year

=X: Karatasli, Kumral &
Silver (2018), Global Social
Protest Database



o =0| H=x
|'_o—| =

2401517

(=15
=

I

=3

(-]

Al Ol5H

o
o

of

I, £9] 0|0 A ol Xte 32| Atz S 2}
X 100{A 2t 2 2E X=F 20X TS Xt Af
SH
o

. 20100H X4 22Y L ES 50| AN TR 28(0|2, @),

=238 git(5=, 2k, O|RE, B3|, O|Et 3) ZF0f|M

uju
o
R
0 I 5
KOy
K TH o}y
HO il o
&_E.I
(@) ™| —
o TR
M__._. o i
N <
T
o K o

E|RA=717

ot

L2332 oiet A= 7

e LCS







Ol L9 ¢IXtm2f MA|=)

- 1960ALCH T AE 2S[O0, AT Y

-

- 1980HTY HIXLR 0| (#)81%: Xio| 20l 3|28 93t 2

WM, 25 THI(e X At HEkE S3 XX 50| 23
= 2t

Hl
=
oy
oZ
N
ot
H—
O

OL-0O - Hd — =1

- O|=of 4t eh: M 2Y SXtE] 24 - &
=232 gAH[Q] £|F AH|XZM 0=

mojw & gl RUSHI)): Chze

.« XXl = ElOk(1980LALH) - X220 E,HZH(199O'—JEH OI—‘.’—)




Ol

E
0|z a5t AF IFE (PATCO I, 1981H)

0

Lk 4

AR TRAFTIC
Loy

' 'rfMR TRAFFIC
"«; CONTROLLERS
ON

STRIKE

At /cio




TNM|Al sh<l

¢coc
020¢
8L0¢
910¢
r10c
¢L0c
0L0¢
800¢
900¢
00¢Z
200¢
000¢Z
8661
9661
v661
ool
0661
8861
9861
r86l
8ol
0861

« 8.6l

f

Q

3,500
3,000
2,500
2,000
rno 1,500
1,000
500

un
ar
&
-

Ll

. 9/61
. 716l
| 2161
. 016l

29| M|
1970~2022'4

AH
o




0-F 79 Xw2et =222 dotMxel Het

ESt-
H -

ST M|A| X779 M =2 S
I3|=T1*°| CHE2 olAQ| ol 0]-5
o Jetet Ale £ =

« 21M17] M2

| 2% 52 XY
L E3(5012)S B 45 5L
74x1| A-IXI-

. Z3o| HEY £Z EIf - 0|29

20| 3al - B0 a1 24 o
 craf 3t




0| 29| Lz fUXX} 72 (1992~20223)

-700

-800

-900

-1000

ST L)

m T MIAI(

"E2



2020ACH

2010ACH

20004ACH 2

Oj=2| =2t

o
o

S=2 of

|4

101

<0
ol
K
id
od
o0

27t 9| 537199

M= 2l=
g}

=22 =877

A

Mk
~

Klo

ZEOXAE O3 2

o §
=
M

0|2 7| X|4]
Xl
[ = |

ujo
nil
2

e

K



xapul Ayanonpoid

o mw 0 S 9.0 o
-~ 0 N~ © Te) <
- .
S
£
-~
-
-
(75
[
&
S o
2 )
2 ©
3 s
2 ©
w Q
. (4
(s

$15.72in 1973

1995 2000

1990

(ssrejjop L00OZ W)
inoyy/siejioq

1970 1975 1980 1985

1965




0= LSAIS0A 28 1182 31
1995~200543

[

12 ~
o 1\.,/"./.
EJ
R
L
T 6
g}
=
2 - A e A A— *
- »
s ¢ ——
0 I I I I |
1995 1997 1999 2001 2005
Year

—— Independent contractors
—&— On-call workers
—— Temporary help agency workers

—8— Workers provided by contract firms




O0|=2f Ir'E E78,

1947~2009

e MY HIE = Hlg 2 A=
2| E "I

« LS E7|9| HH3}:
1980ALH O] 2 X ¢l
O|&o| 57t Eo{st

A ZCS Mo 2
|)k ot

-

-

1000 A

800 A

600 -

Number of stoppages

400 A

200 A

All work
stoppages
Large work
stoppages
’\,‘\..-v\\f_ﬁ\
I I I
ARSI I ST SR R R R SN SRR RS
NN N N - PN N PN D S >



0|22 &% 1% &5 H|F, 1910~2022H

J‘k"” /\/ L

of total &)




0|29 M= 18 H|= 1962~20114

30%
25%
[
20%
"
15%
10%

5%

0%

VO O AN QO D0 O H D> O

—3t2 o|= =3 Ol ——TiA|T Jefterson Cowie




1|3 =520 AEl

oL O —
1980UC 2HIO|Z MER =522 24




Eric Blanc

JANE F‘ MCALEVEY THE TEACHERS STRIKE WAVE

and WORKING-CLASS POLITICS




NYa-MH|A BE LSAtH X9}

- 1980'ALCH & O|=r 2AMHEY|A HA L SX 2|3} G5 T=3H ApO

LE=2s Mahdatel skt

« MO|MH|ALZE(SEIV), "HALESXI0)|H| He|E" (Justice for Janitors)
o It X/AWKIA S| (RIZREQ]) &332t &8 (e Z&9}) + % WX
ZF L (O =25 E{2]) XHEA Xt

- AMR|2EH L 32E: XNQUM 2302 Y (XIH9At=] 218

« O[TIXIEE L SRF0F X&: 1930UCH 0|29 L2352 SEA 2
O|DIXIS0| ZXISIUT ZHn} OpXIIX|2 @=Lt 2}EIoHH|2|3 1|, OFA|OHA|
0|21 ZSXIS0| Ol =525 A2 dztof 2|oe A

r

I='r







=S 25 TEAsIet X BIFZ)

o ix o) ~—¥e) El:-ll

— T o—l T

.leIA EE" Alal _JF_'o;I-ZIC_ |
OIF EOHI e LX)

= XAt B AR 2E L X2E, SHIH 0| %] L SX} 2|2}
x-' |-1|. ]Il.o-l 0| XX I

o LLX xIE—'T'— O=|'c'>'l-

= AFEX[21O| E* 'S Z0|M B3-S X

» T3910| 92 ARSIO| M9l2 X|0| X2 RIFNOE 2Y: 1IEH
E|-_C|>_ |:||EI 7:I-0:| |:||7<7<9_|

L o, O T T

-







20184 O|=29| WA} L X I} )

e revolt)

3 89 X2 ~4& 0|C|of
O|= HICIX|ZE 28 X=5F

o
=]
=




20E, B{EZE, OfOfE

» 0|2 Z|CH AFEXH= GMO||M Walmart2 e} 0|2 L5252
S BA MZFOM MH[A HHEO 2 0|F

. 22U AE MBI 525 XE|3}: YOLE 819 OfE L EX}
N S XF &%
C AU 152 LS} BOPY L SX} XS} -

- SS1E BN2 B OI0fE /27 L3 523

I




GMIt Walmarte| 1&+t2, 1995~2004H

1,800,000

1,700,000
1,600,000 A

1,500,000

1,400,000

1,244,000

— 1,200,000

K 1,000,000

800,000

600,000

386,000 A
4001000 ) 385 000 =TT T T

388,000

200,000 —

0

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004
H

GM —a—E0IE ERE}







- M9l HZ2H|, FXIS 2L QiCh (No Shortcuts): JHckstn Bt
AZSS OfEH XS0 §1S AS T 4 Y71

(o I — R i o)
= % (advocacy): SHETHY, O|ATEH, HEIIES S0t ot
» 52I(mobilizing): S8 = SXI2} X|24ALS| LAYAS Q| X|X|2}

ol BSIt F4H0 BRI T

HA — )
= XZI3l(organizing): A2 82 31X
o
TT

Ctao| Ch5E FEEo R £/




0|29 =Xt XXI&: 1890~20214

45%

40%
35% ‘ _(
30% 33.9%
25%

20%

15% o

10%

5%

0%
1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020

union density (all workers) private sector ~' - public sector




Top 1% income share

40

30

20 A

10

— — Top 1% income share |
—— Unionization rate

- 20

- 10

Unionization rate

S =213S, 1913~2008H

* 1930~40'ACH O|=

e E2 50| A 24t

+ 19804CH 0|Z L S 259)
2 B2t FBS2 57t
c LXRE AME|= EIY

MM e

ofstst=0| 2|0et

=0
Oo=






rx

>0 oxNH =

2ok

L

v
el
joF

o
T
m

——
A
n

=
u

A M2t R x5}

£+ 0|9} MH|A o] THE!
otoZ DA

S 2= xfrasto| L3t
Ol0f|= £ 71511 TE|F
2E HEX 23

2 Q01: N[}, Sratelst,
8x} ZM 5 2EH X2
QX QOl: =25 2|r{o
25 X2FX A{EH

ANLL L7171 -1

F AP Ol CHet BIEHS ot

Politics & Society

2015, Vol. 43(3) 415441

© 2015 SAGE Publications

Reprints and permissions:
sagepub.com/journalsPermissions.nav
DOL: 10.1177/0032329215584767

pas.sagepub.com

®SAGE

The Crisis of New Labor and
Alinsky’s Legacy: Revisiting
the Role of the Organic
Grassroots Leaders in Building

Powerful Organizations and
Movements*

Jane McAlevey
The Graduate Center: City University of New York (CUNY)

Abstract
Scholars attribute contemporary union failure to structural factors, such as the legal

decision allowing striking workers to be permanently replaced, and to globalization. !

This article examines the strategic choices made by New Labor’s leadership after their
victory at the AFL-CIO in 1995, and the choices made by the breakaway unions that
formed Change to Win. | identify the influence of Saul Alinsky in the background of
many of the current New Labor leaders and attribute the strengths and weaknesses
of New Labor’s organizing approach to Alinsky’s strengths and weaknesses. | argue
that despite two decades of rhetoric about organizing and the difficulties presented
by a hostile climate, a critical factor in labor’s decline rests with decisions within
its control: to embrace corporate campaigns and narrowly defined interest-based
politics—decisions that led unions away from workers and the workplace and put
them at odds with unorganized workers and the community.
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Alinsky's Rules for Radicals

| 199’s Advice to Rookie Organizers

“Power is not only what you have,
but what the enemy thinks you
have."

“Never go outside the expertise of
your people.”

“Whenever possible, go outside the
expertise of the enemy.”

“Make the enemy live up to its own
book of rules.”

“Ridicule is man’s most potent
weapon.”

“A good tactic is one your people
enjoy.”

“A tactic that drags on too long
becomes a drag."

“Keep the pressure on. Never let
up.”

“The threat is usually more terrifying
than the thing itself.”

"The major premise for tactics is the
development of operations that will
maintain a constant pressure upon
the opposition.”

“If you push a negative hard enough,
it will push through and become a
positive.”

“The price of a successful attack is a
constructive alternative.”

“Pick the target, freeze it,
personalize it, and polarize it.”

10.

12.

16.

17.

19.
20.

Get close to the workers, stay close to
the workers.

Tell workers it’s their union and then
behave that way.

Don’t do for workers what they can do.
The union is not a fee for service; it is
the collective experience of workers in
struggle.

The union’s function is to assist workers
in making a positive change in their lives.
Workers are made of clay, not glass.
Don’t be afraid to ask workers to build
their own union.

Don’t be afraid to confront them when
they don't.

Don’t spend your time organizing
workers who are already organizing
themselves, go to the biggest worst.
The working class builds cells for its
own defense, identify them and recruit
their leaders.

Anger is there before you are—channel
it, don’t defuse it.

Channeled anger builds a fighting
organization.

Workers know the risks, don't lie to
them.

Every worker is showtime—
communicate energy, excitement,
urgency and confidence.

There is enough oppression in workers
lives not to be oppressed by organizers.
Organizers talk too much. Most of what
you say is forgotten.

Communicate to workers that there is
no salvation beyond their own power.
Workers united can beat the boss. You
have to believe that and so do they.
Don't underestimate the workers.

We lose when we don't put workers
into struggle.
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